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Salesforce Summit 
Partner$7M+ AI cost savings 

 146    170  Deploying AI Agents Alongside Human Employee
978% ROI



You're Already Using AI

How many opened Careem or Uber this morning?

How many checked Instagram or TikTok?

How many used Google Maps to get here?



Egypt: Always Innovating

Library of AlexandriaPyramids Nile Irrigation

250+ AI startups10 Research 

Centers

30,000 Trained 

Annually



The Fear Is Real
Will AI Take My Job?



The Reframe 
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2 
days

2 
Months

1 Million Users in 2 Days

ChatGPT Launches 100 Millions Users in 2 Months

The Moment of Change 



Historical Technology Adoption

Internet

Mobile Phones

Cloud 
Computing

Government

Businesses

Enterprises

The Public

The Public

Small Business

FIRST ADOPTERS LAST ADOPTERS

Generative AI The Public Enterprises , Governments



The power is with YOU 
now

The question isn't what AI will do TO 
you. 

It's what YOU will do WITH this power.



Only the disciplined in life are free

The Kipchoge Principle
Your Running Shoes



The difference isn't the model or the 
AI. 

The difference is YOU.



H2 
2024

2025

Sold My 
Company

Planning For 
Retirement

AI Felt 
Threatening 

Can AI help me 
do what I 

ALREADY know, 
but faster, 

better, at scale?

H1 
2024 

2021

My Personal Journey



The Proof: 

Total Digital Workers 
Across 30 Systems

In Operational Savings & 
Growing 

ROI on Sales Development 
Agent

ROI on Recruiter Agent enabling 
100 hires in 100 days

ROI in Engineering 
Capacity with Agents146

$7M
+

38x
15x

58x

Development
53 workers

Product Research
7 workers

Infrastructure
10 workers

Recruiting
6 workers

Testing/QA
5 workers

Business Ops
4 workers

People Ops
2 workers

Sales
2 workers

Marketing
1 worker3

Customer Success
1 worker



The Truth: Zero Layoffs

● Humans redeployed to 
meaningful work

● AI handles the grunt 
work

● Knowledge work 
becomes MORE 
valuable



Be the Thought Architect
AI is a wormhole. It gets you there 
instantly. But if you don't know where 
'there' is, you're just lost faster.

● The best AI users aren't better 
prompters - they're better thinkers

● They know what good looks like. They 
know what bad looks like.

● They guide, steer, and partner with AI - 
not outsource to it



How to Think With AI, Not Just Use It

If you don't know where 
you're going, AI gets 

you lost faster

You don't need the 
exact destination — you 

need direction



Three Principals 

Don't Outsource 

Thinking
• AI accelerates whatever 

you give it
• Spend 50-70% of time 

thinking, planning, refining
• Then bring AI in, execution 

becomes almost trivial
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Thinking
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Gain Perspectives

Not Answers
• Old way: Google 
• New way: 15 different 

perspectives in 5 minutes
• AI as sparring partner, 

not yes-man

Learn at the Speed of AI

• Fundamentals matter 
MORE now

• Speed doesn’t replace 
strategic thinking 

• Your knowledge is your 
ultimate accelerant



The Contrast (What NOT to do)

Silver Bullet Mindset

• "AI, write me a strategy"
• Hopes for magic
• Outsources thinking
• Gets lost faster

Thought Architect Mindset

• "Here's my thinking - help me 
stress-test it"

• Knows what good looks like
• Partners with AI
• Arrives with precision



Start Here

This Week: Pick one problem. Ask your AI for 5 perspectives

This Month: Learn one skill 10x faster with AI

This Year: What will YOU build that couldn't exist without you?

1

2

3



The pyramids weren't built by people who 
feared their tools. 

They were built by people who MASTERED 
them.



The Secret Sauce is YOU.
AI won't replace you.

Someone using AI better than you might. 
So become that person.



Over to Bashar

I've Shown You How To 
THINK with AI

Bashar Will Show You The 
HEART of What AI Can Do



Thank You
 Shivanath Devinarayanan

@shivanathd
.shivd@asymbl com
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